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Using Peer to Peer 2.0 to
Prepare for your Planning
Session
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Agenda

= Look at Areas of Excellence
o “Brag to Your Board”
o Using the 2 Year Report
o Using the ROM Scoring System
@ Drive Discussion and Planning
o Case Study — Credit Cards
o How Peer 2.0 can help with your analysis
o Built-In Reports
o Custom Reporting
@] Other Callahan Resources for Planning
Season

@ Discussion on Planning Resources
=] Peer to Peer 2.0 Timeline
[ Questions




Identifying Areas of Strength

]2 Year Report

o Shows 12 month growth for Income
Statement and Balance Sheet categories

o Shows Key Ratio performance
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Locating the 2 Year Report

B Peer to Peer 2.0
Eile  Selections  Peer Groups  Jools  Help

Select Your Report or Graph: Primary:

Comparison: | Credit Unions $250M-$500M (Group, ¥ |
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My Displays
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Working with the 2 Year Report
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A
Creating a 2 Year Report for St

Your Peer Group

File  Selections Peer Groups Tools  Help
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Compare Peer Group Performance
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Using Export Function C
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Using Excel to Continue Analysis
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MN13 i3
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ROM Scoring

=] Another high level overview of
performance

[=]Compares your CU vs any custom Peer
Group

=] Puts financial performance in context of
showing value to segments of your
member base

Presented by

CALLAHAN
'
Select Your Repart or Graph Comparisond: | Cradit « $250M-§500M {Group, | | Cyche:| 2008/q1
Scomng Srstem
= cuer _:,,,,,,.,.u Systam Credit Union Name :  Dismond - EXPORT PRt
(®-Return of The Member Inded -
Roturn of the Member Sef | "o 1 IFe Member Scoong Suneery
E ROM Scores for Each Crol | Fad Factiiahm R ot OF Prrcanitin lwverngn
o woom s ma
Roturn To Saes L - E ey a0y
Dradendsincome £ s £ e 23.50%
Hrerage Dividend Pad 252% 1 £ .31 7%
Changs In Aversgs Shars Dalarce 08I% E-3 E 50 S0
Tmar Shuen Grewdh 19348 a 8 B4 .90
Share AccruntMembers 159 11 £ w268 189
Raturn To Borowsers L % 201 T4 10400
Lo Bind Secorsiary Sales/Tharss 0.4 L] 8 T8 BA.90%
iekd dwverage Loars 798 8 £ 3 6.78%
Loars/Member 05 7 £ 647 05
Ve Loan Growth 12475 5] E ) 79%
VO LoasefMerronrs 1,084 Y] 8 [ws ] gasm
Changs twerage Conaumes & RE Ln Bal 430 = £ =73 1.99%
Mamber Sendcs Usags AT 1 201 75.50 10400
Share DraftsMernber ALTI% m ] =ar 49.28%
ks Losarrs Messber 19 19 8 a2 16855
Credk CardsMembeers 17.38% 08 = T 14.35%
L s S AceiMernbers 249 ne E G4z m
3year Masber Grovwth T ] v | Be.s | L05%
[ {431,663 55 8 143 (§21.14)
Tokal Ineome per § Sal & Bery 43 7% 28 7382 392




Preseqled by

Could this initiate a conversation CallalaN
around dividends?

H B e QO E.e - )
Saw Capy Pe Peves | e

Average Dividend Per Member
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Ideas for Other Peer Groups

I Regional (PA, NY, MD, NJ, OH)

= PA Only

= County or Select Group of PA CUs
[ Leaders in Asset Growth Nationally

= Layer in:
o Field of Membership
o # of Branches
o # of Members
o Avg Share Deposit
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Drive Discussion and Planning
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Considering New Services

=] Case Study
ol am a CFO at a CU between 100m and 250m
o Considering adding a new service

o What information would | want to look at to
open a discussion and drive a decision on
making a credit card available to my
members?
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Is there an opportunity in Credit Cards?

ing Credit Unian Progress Through Cooperative Learning
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“Dense language obscures usurious interest rates,
punitive late fees”

More than 70% of
tduer; sor Paison 5 dem| b o '.' L
S el © { JGA dreres Tk, AV consumers surveyed
Wy
News. Conlontin: i mY i Pasrce, by the GAO were
por s Mo el e nWer Informisten Tehos! . , .
Ll S . — s unsure or didn't believe
that banks could raise
consumer’s interest

Banl(s use gObbledngOk | rates because of a

late payment on some

to mask sleazy practices | onerbill. Butissuers

can, and they do —

Today's debate: Credit card disclosures

serts in their bills and “opt out™ by writing a

Our view: s ! y
- . letter to the bank. lssuers told the GAQ that ;
Pﬂ'ﬁf hng“age 0‘!5\?""5 usurious mast customers don't reject these rates, Lit- some Seeklng to Slap
interest rates, punitive late fees. tle wonder when it's so difficult ‘penalty rates’ of more
» Soaring fees. From 0
PR 002100007 e a0 than 32% on customers

for a single misstep

USA Today
October 31, 2006
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H.R. 5244 Credit Card Bill of Rights

110th CONGRESS
2d Session
H.R. 5144

To amend the Truth in Lending Act to establish fair and transparent practices relating to
the extension of credit under an open end consumer credit plan, and for other purposes

IN THE HOUSE OF REPRESENTATIVES
February 7, 2008

Mrs. MALONEY of New York (for herself, Mr. FRANK of Massachusetts, Ms
WATERS, Mr. GUTIERREZ, Mr. LYNCH, Mr. ELLISON, Mr. COHEN, Mr
FATTAH. Mr. HINCHEY, Mr. LANGEVIN, Mr. NADLER, Ms. SHEA-PORTER. Ms.
SOLIS, Mr. WELCH of Vermont, Mr. WYNN, Mr. GONZALEZ, DEFAZIO. Mr.
TAYLOR, Mr. OBEY, Ms. HIRONO, Mrs. BOYDA of Kansas, Ms. WASSERMAN
SCHULTZ, Mr. UDALL of Colerade, Mr. DINGELL, Ms. CORRINE BROWN of
Florida, Mr. THOMPSON of Mississippi, Mr. HASTINGS of Florida, Ms. CLARKE,
Mr. JACESON of Tllinois, Mr. DAVIS of lllinois, Mrs. GILLIBRAND, Ms. EDDIE
BERNICE JOHNSON of Texas, Ms. WATSON, Mr. ARCURI, Mr. ENGEL. Mr.
TIERNEY, Mr. VAN HOLLEN, Mr. GEORGE MILLER of California, AORAN of
Virginia, Mr. WEINER, Mr. ABERCROMBIE, Ms. SCHAKOWSKY, Mr. SHAYS, Mr.
SERRANQ, Mr. DOGGETT, and Mr. LINCOLN DAVIS of Tennessee) ntroduced the
following ball; which was referred to the Committes on Financial Services

ABILL

To amend the Truth m Lending Act to establish fair and transparent practices relating to
the extension of credit under an open end consumer credit plan. and for other purposes

Be it enacied by the Senate and House of Representatives of the United States of
America in Congress assembled,

SECTION 1. SHORT TITLE.

This Act may be cited as the "Credit Cardholders’ Bill of Rights Act of 2008"

Key components \

—Universal default eliminated

-45 day notice of rate increases

-Card holders can set fixed credit
limit

-Credit card companies required to
send bills 25 days before they are
due
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How Can Peer to Peer drive discussion and
support a decision to act (or not)




Presented by

CalkaHAN
Analysis of My Peer Group

mCU’s 100m — 250m, nationally
=l Account 396 has > $0 for current gtr and
12 months prior.

Peer to Peer 2.00
File  Selections [ Peer Groups | Tools  Help
Comparisons: [cr

MNew 3 ” Simple Select

Custom Build

Select Your Repo
Manage

Assats
Assets
A Asset Composition

- field an Earning Assets
Cash and Investrents

Share

Loans
Iy Total Loans
A Loan Composition

Yield on Loans
B rakins Tabaltaann
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Selection Proces: ancials ®
Financials Geography | charterFom | Tap/eottom | vendars | Exclude
Select criteria using account codes here Minimum Maximum
= . =
[oars | # I i A
et I s R —
= | s 3 ]
= RE —
= | s —
[ | o
I | # 1 1
[Cctear | [rreview | [ next==)

Matching Credit Unions; | [519]

State CU Mame ASSETS v A306 AZ96:1 [ |
MM Memnbers Cooperative 249,665,546 6,456,371 6,199,710
AK Matanuska Valley 249,531,748 294,120 266,341

i Decatur Earthraver 248,097,498 8,114,028 8,416,382

MI Elga 247,788,759 10,981,327 10,424,725

TX  Community Resource 247,562,617 5,271,490 5,157,563

ur Granite 246,952,352 6,183,762 4,669,561 &
Remove *Highlight any credit union to remove. Hold down ctrl to select more than ane
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Considerations

@] 519 CUs my size have an active credit card
portfolio from a potential pool of 669 CUs —
77.6%

= Increasing the minimum amount of account 396
from $1 to $1,000,000?

o Narrows the group to 475 CUs

=] Average Account Balance?

o To consider those CUs who have a similar kind of
relationship with their members

=] EXxpenses?

o # of Branches?
o Total Operating Expenses?
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Reviewing the Basics
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Adding a New Point of Comparison

@ Credit Union Peer Group which offers no
credit card program
o 100m — 250m

o Account 396 = $0 for Q1 08 and Q1 07
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Formulas Used

Financials Geography Charter/FOM Top/eottormn | Wendaors Exchude
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Matching Credit Unians
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Effect on member relationships
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Points to Drive Discussion

@ Over % of the CUs in the asset group are offering these
services

[ Avg credit card balances are rising. Members are looking
for these services and will find them elsewhere.

[ Although credit card delinquencies are rising, they remain
less than 10% of total delinquencies.

[ CUs with credit card programs have been tracking at a
lower delinquency rate than CUs that don’t have programs
in 3 of the last 4 quarters.

[ There doesn’t seem to be any question that if you can
tolerate the risk, the return is there.

o Higher Yield on Loans within CUs that offer cards
o Higher Return on Avg Assets with CUs that offer cards

@ Accounts per Member slightly but consistently higher for
CUs with credit card programs. Do cards help drive
member relationships?
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Other Resources to Drive Planning
Discussion
[=]Mortgage Data
o Featured section of our Q1 2008 CUSP
publication
r Ml‘u Mishaw! Werstwik
Credit Unions Step into the
Mortgage Breach to Help Members
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Other Resources

[=]More Strategy Discussion on Credit
Cards?

@l Upcoming Callahan & Associates Webinar

o Maximize Value and Performance of your
Credit Card Portfolio

o Wednesday, July 30, 2:00pm
o Register at: www.creditunions.com/events
o Call 800.446.7453 for more info

CA esem
Discussion

= If you're a subscriber to either Peer to Peer or
our CU Analyzer service — How do you use either
service to drive discussion at your credit union
during planning season?

= If you're don’t subscribe to any Callahan data
services — What helps drive your planning
sessions?

=] Please raise your hand via Webex to participate
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Peer to Peer 2.0 Timeline

= Currently
o 80 Beta Testers

=] This Month
o Expand the Rollout to a total of 200 subscribers

=] End of August
o All subscribers will have 2.0 with Q2 2008 data

o We will release the Q2 2008 data update on both Peer
to Peer 1.0 (current version) and Peer to Peer 2.0
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Questions?
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Thank You!

Contact Information

Dan Walter
800.446.7453
dwalter@creditunions.com




	3 - Peer Slides

