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Balance Sheet 12-Month Growth Rates 
     Shares 8.27% 9.46% 2.43% 10.28%
     Loans 9.92% 10.88% 8.01% 9.61%
     Assets 9.15% 6.35% 2.39% 8.77%
     Capital 7.58% 11.59% 5.79% 7.40%
Income Statement 12-Month Growth Rates 
     Total Revenue 5.91% 7.40% -1.62% 5.39%
     Operating Expenses 10.34% 10.41% 6.50% 8.68%
     Provision for Loan Loss 145.41% 216.82% 183.67% 172.08%
     Dividends -9.95% -1.08% -9.98% -1.43%
     Net income -46.36% -89.57% -81.98% -62.84%
Member Metrics 
     12-month member growth 5.66% 11.72% 5.97% 5.47%
     Members/potential members 10.57% 8.93% 14.37% 3.35%
     Share accounts per member 1.99 2.18 2.05 1.91
     Average share balance $9,984 $13,382 $7,640 $9,252 
     Loan accounts per member 0.59 0.76 0.66 0.57
     Average loan balance $14,915 $16,018 $9,772 $14,149 
     Average member relationship $18,829 $25,621 $14,122 $17,251 
     YOY Change in Avg Member Rel. 1.01% -1.52% -0.99% 1.83%
Interest Rate Comparisons
     Savings Account
     Share Drafts 0.46% 0.50% 0.00% 0.42%
     Regular Shares 0.90% 1.00% 1.05% 0.91%
     Money Market Shares 1.86% 1.60% 2.25% 1.65%
     Share certificates 3.05% 2.40% 2.85% 3.02%
     IRA 2.75% 3.60% 1.05% 2.62%
     Average Cost of Funds 3.05 3.17% 2.27 2.36%
     Loan Rates
     Credit cards 10.03% 10.90% 9.90% 11.14%
     Unsecured Lines of Credit 11.61% 12.50% 12.70% 11.97%
     New Autos 5.78% 8.24% 6.94% 6.29%
     Used Autos 6.34% 8.74% 8.12% 7.03%
     1st Mortgages 5.40% 4.88% 4.81% 5.90%
     Other Real Estate 5.70% 7.74% 5.00% 6.60%
     Average Loan Yield 6.42% 6.32% 6.71% 6.99%
Member Value 
Return of the Member (% Rank 1-100) n/a 100 30.82 n/a
     Return to savers n/a 82.19 6.85 n/a
     Return to borrowers n/a 98.63 68.49 n/a
     Member service usage n/a 98.63 56.85 n/a
Shares
     Average share rate 2.90% 3.19% 2.27% 2.33%
     Dividends/interest income 43.87% 49.77% 36.39% 41.66%
Loans
     Average loan yield 6.42% 6.32% 6.71% 6.99%
Sources and uses of funds
     Loan Interest/Interest income 83.75% 89.64% 89.14% 87.11%
     Investment Interest/Interest Income 16.25% 10.36% 10.86% 12.89%
     Non-Interest Income/Interest Income 22.18% 23.17% 39.58% 25.64%
     Net Int. Income/Total Operating Exp. 104.59% 118.95% 76.47% 94.21%
Member Participation
     Share Draft Penetration 52.72% 64.55% 57.25% 53.68%
     Auto Loan Penetration 18.52% 21.63% 19.41% 20.07%
     Credit Card Penetration 19.14% 31.23% 29.81% 19.96%
     First Mortgage Loan Penetration 2.32% 1.84% 1.37% 1.63%
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Throughput 
Productivity
     Full time employees (FTEs) 505 968 505 59
     Members per FTE 398 608 319 351
     Assets per FTE $4,835,112 $8,925,120 $2,753,615 $3,729,084 
     Loan and Share Accounts per FTE 1,027 1791 866 868
     Loans Originated per FTE $1,631,901 $5,201,910 $1,384,370 $1,582,844 
     Loan Income per FTE $216,813 $447,525 $133,572 $177,280 
     (NIM + Non Interest Expense)/FTE $257,699 $459,266 $219,983 $239,757 
     Net Income per FTE $14,886 $7,669 $4,462 $10,293 
     Capital per FTE $514,987 $823,696 $301,349 $410,176 
     Average Salary and Benefits per FTE $65,473 $77,476 $66,818 $55,032 
     $ Rev. / $ of Sal. & Ben. per FTE $5.03 $7.94 $3.13 $4.22 
     YOY Chng in Avg Sal & Ben per FTE 5.15% 10.35% 0.53% 5.08%
Efficiency            
     Earning Assets/Total Assets 95.84% 97.34% 94.64% 95.20%
     Operating Expense/Member $316 $344 $391 $351 
     Efficiency Ratio 90.61% 57.44% 80.62% 93.10%
     Operating Expense/Average Assets 2.95% 2.42% 4.58% 4.15%
     Average Account Size 7,296 8,701 5,199 6,977
     YOY Change in Average Account Size 2.88% -1.18% -0.56% 8.03%
     Revenue/Operating Expense 251.12% 293.15% 167.78% 207.11%
     Revenue per Member $795 $1,011 $656 $728 
     Capital per Member $1,294 $1,354 $945 $1,167 
     Net Income per Member $37 $13 $14 $29 
Delivery 
     Number of Branches 23 46 19 4
     YOY Change in Numbe of Branches 259 1 0 24
     Land, Build. & Fixed Assets per Branch $1,914,891 $1,635,644 $2,197,982 $1,391,250 
     Employees/Branch 21 21 26 14
     Members/Branch 8,559 12,799 8,472 5,090
     Net New Members/Branches 459 1,343 477 264
     Member of Shared Branch Network __ YES YES __
Lending 
Activity
     Loans/Share Ratio 88.58% 91.46% 84.86% 86.46%
     Loans & RE Servicing Porfolio/Shares 105.14% 124.09% 168.36% 104.93%
     Indirect Loans/Total Loans 13.24% 21.01% 30.32% 21.92%
     Interest Income per Loan Account $919 $963 $632 $892 
     Loans Originated/Total Loans ($) 46.36% 69.88% 67.06% 56.30%
     YOY Change in $ of Loans Originated 0.87% 3.64% 15.92% 6.23%
     Average Loan Originated $19,852 $56,833 $4,815 $19,423 
Loan Portfolio Composition
     New auto 13.46% 21.97% 13.42% 17.99%
     Used auto 12.77% 4.54% 26.65% 15.41%
     First Mortgage 42.46% 26.12% 21.70% 29.74%
     Other Real Estate 17.10% 31.43% 21.14% 21.63%
     Credit Card 6.79% 7.66% 12.11% 7.02%
     Other Unsecured 3.74% 5.50% 1.73% 3.19%
     Member Business Loans 4.63% 1.70% 0.05% 5.15%
Loan Quality
     Delinquent Loans/Total Loans 1.34% 1.22% 1.17% 1.11%
     Net Charge-Offs/Average Loans 0.86% 1.04% 0.87% 0.54%



CUSP Online Financial Performance Profiles

Assets Dec. 2008 % Change Dec. 2008 % Change Dec. 2008 % Change Dec. 2008 % Change

Cash Equivalents $109,837,556  -13.52  $233,905,069  -35.36  $167,832,319  -40.86  $12,381,752  -8.57 

Gov't & Agency Sec. $308,306,442 48.54 $903,285,838 89.69 $93,166,878 152.53 $20,476,323 37.43

All Other Investments $161,336,515 -7.38 $124,756,564 -78.36 $21,691,073 -26.68 $12,636,414 -13.25

Total Investments $579,480,512 13.9 $1,261,947,471 -10.79 $282,690,270 -19.3 $45,494,488 5.78

First Mortgage Loans $755,340,766 18.03 $1,882,226,532 7.67 $226,445,083 -10.17 $49,833,900 15.39

Other Real Estate Loans $304,181,360 6.2 $2,264,833,889 35.14 $220,639,468 17.28 $36,248,360 21.47

New Auto Loans $239,500,623 -5.23 $1,583,064,685 -7.8 $140,088,709 6.74 $30,143,457 -7.34

Used Auto Loans $227,119,155 8.22 $327,207,477 0.85 $278,091,230 20.7 $25,817,966 3.28

Credit Card Loans $120,876,293 11.36 $552,120,106 14.03 $126,353,265 8.63 $11,758,899 10.25

Other Loans $132,010,096 9.11 $596,396,306 8.7 $51,890,585 8.16 $13,746,219 18.2

Total Loans $1,779,028,293 9.92 $7,205,848,995 10.88 $1,043,508,340 8.01 $167,548,801 9.61

Fixed & Other Assets $105,615,851 12.56 $283,634,012 10.78 $77,058,262 59.19 $10,961,415 16.77

Total Assets $2,442,813,433 9.12 $8,639,516,578 6.35 $1,391,952,204 2.39 $222,247,304 8.77

Liabilities
Borrowings Payables & Other Liab. $201,120,120 29.28 $79,180,163 -69.23 $21,322,677 4.46 $5,875,746 -13.61

Share Drafts $173,153,159 0.9 $231,672,152 -17.32 $200,145,682 5.19 $19,909,813 0.66

Regular Shares $471,750,921 8.91 $2,141,049,568 15.8 $376,075,961 7.08 $52,162,691 14.15

Money Market Shares $462,250,441 15.95 $2,194,107,762 9.68 $198,244,583 50.68 $42,540,153 16.28

Share Certificates $689,819,959 3.69 $2,431,866,127 5.27 $387,051,224 -17.39 $61,272,908 4.41

IRA's $211,392,009 13.49 $879,790,782 16.11 $68,235,621 15.66 $17,899,620 19.53

Total Shares $2,008,366,488 8.27 $7,878,486,391 9.46 $1,229,753,071 2.43 $193,785,184 10.28

Total Res & Und Earnings $233,580,817 2.38 $681,850,024 1.86 $140,876,456 1.74 $22,586,374 3.59

Total Liabilities & Capital $2,443,229,535 9.13 $8,639,516,578 6.35 $1,391,952,204 2.39 $222,247,304 8.77

Income Statement
% Total 

Inc 
% Total 

Inc 
% Total 

Inc 
% Total 

Inc 

Interest on Loans $109,567,690 68.54 $433,203,678 72.78 $67,453,659 63.86 $10,565,589 69.34

Interest from Investments $21,285,502 13.32 $50,061,569 8.41 $7,814,374 7.4 $1,583,099 10.39

All non-interest income $28,996,451 18.14 $111,955,718 18.81 $30,357,913 28.74 $3,089,381 20.27

Total Income $159,848,821 100 $595,220,992 100 $105,625,952 100 $15,238,070 100

Salary & Benefits $31,791,507 19.89 $74,996,976 12.6 $33,776,489 31.98 $3,614,873 23.72

Office Operations $12,455,463 7.79 $37,973,077 6.38 $14,930,163 14.13 $1,441,926 9.46

Other Operating Expenses $20,060,569 12.55 $90,072,694 15.13 $14,246,975 13.49 $2,299,166 15.09

Total Operating Expenses $64,307,540 40.23 $203,042,747 34.11 $62,953,627 59.6 $7,355,964 48.27

Provision for Loan Losses $25,345,672 15.86 $141,441,983 23.76 $14,975,395 14.18 $2,138,330 14.03

Non-Operating Gains/Losses $1,131,620 0.71 ($1,573,731) -0.26 $2,090,951 1.98 $68,404 0.45

Interest on Shares & Borrowings $64,254,826 40.2 $241,738,829 40.61 $27,534,734 26.07 $5,197,156 34.11

Net Income $7,072,403 4.42 $7,423,702 1.25 $2,253,147 2.13 $615,024 4.04
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